The Point Budget Meeting Minutes
Monday, June 10, 2024
The Point Clubhouse


CALL TO ORDER:
The Board of Directors meeting of The Point Property Owners Association was called to order at 6:00 p.m. by President, Karen Shackelford.

Board Members Present:  Karen Shackelford, Sharon Griffin, and Tom McKelvey; Kathy Melton, CAM represented The CAM Team.

Attendees:  Leslie Kruzicki (308), Carolyn Denoncourt (309), Linda Riesterer (313), Jerry Shackelford (323), Ron Mills (324), Bill Thorne (331), Charlie Askey (332), and Jerry Stenski (334). 

APPROVAL OF MINUTES:
A motion was made by Sharon Griffin to waive the reading and to approve the minutes of the October 24, 2023 Budget Meeting as written.  Karen Shackelford seconded.  None opposed and the motion carried.

FINANCIALS/MANAGEMENT REPORT:
The May 2024 financials were emailed to the Board in advance of the meeting.  The balance in the Operating Account as of May 31, 2024 was $9,383.79.  The balance in the Money Market Account was $80,565.18.  Outstanding receivables were $24.00.

OLD BUSINESS:  None

NEW BUSINESS:
Review of Unit 327 Leak – A well collapsed and caused issues at Unit 327.  The Association’s GL insurance covered the issue for damages.  A quote has been requested to get a new well.  A quote has also been requested from Clay County Utility Authority to install a meter.

Tree Trimming Proposal – A quote was requested from Tree Tech to trim the palms and the rain tree.  The quote will include trimming the palms by Unit 334.

Feral Cats – Cats have become a problem on the property.  A letter will be sent to residents who are feeding feral cats.  The Association may have to consider hiring a company to remove the cats.  A blast email will be sent out to residents alerting them to this issue.

Future Projects – Future projects discussed were:
· Replacing bricks at the pool
· Repaving the parking lot
· Moving the islands back about 18” to prevent trucks from hitting them

REPORTS OF COMMITTEES:
Architectural – Jerry Stenski – Overall, the community is in compliance.  
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Pool – Sharon Griffin – The pool chairs are starting to break.  Text Karen Shackelford with any issues.  The pool inspection should take place this month.  Additional volunteers are needed to assist with taking care of the pool.

Landscape – Karen Shackelford – If you see issues, talk to the landscape vendor.  If the issue is not taken care of text Karen Shackelford.  Please help take care of the property.  If you see a weed, pull it.

MEMBER CONCERNS:
Ron Mills expressed concerns about Unit 329 not taking care of the landscaping or the rear of their unit.  He feels the Association needs to deal with the issues.

The Board requested that letters be sent to several units to clean up their front yards and to a unit to pressure wash the front of their unit

Adjournment:
All business being completed, Tom McKelvey made a motion to adjourn the meeting.  Karen Shackelford seconded.  None opposed and the meeting was adjourned at 6:44 p.m.

Respectfully submitted,




Tom McKelvey
Secretary/Treasurer





